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TEKNIK DANISMANLIK HiZMETi TEKLIF TALEP DOKUMANI

Teknik Degerlendirme parametreleri Maksimum
Orsanizasyon ve metodoloji

Sirket profili 5
Referanslar 20
Faaliyetlerin zaman ¢izelgesi 5
Organizasyon ve metodoloji icin toplam puan 30
Kilit personel ve ekip

Kilit personel 1 (Max 20 puan)

Nitelikler ve beceriler 5
Genel mesleki deneyim 5
Ozel mesleki deneyim 20

Kilit personel 2 (Max 20 puan)

Nitelikler ve beceriler 5
Genel mesleki deneyim 5
Ozel mesleki deneyim 10
Takim Kurulumu 20
Kilit personel ve takim icin toplam puan 70
Toplam puan 100

Sirket veya Konsorsiyum Gereksinimleri / Profili

Son 5 yilda ortalama ciro. 100 Mio € ve ortalama pozitif EBITDA
Sertifika

0 IS0 9001

0ISO 14001

o OHSAS 18001

e Danigman veya Konsorsiyum sirketi, ihale nin sunuldugu anda ihaleye konu olan
faaliyetlerde ¢alisan en az 70 ¢aligana sahip olmalidir.
Referanslar:

020 yil1 agkin is sahibi ve bankalar adina mithendislik deneyimine sahip olmalidir.

o Disiik kalorili ve yitksek nemli Linyit Kémiir ve Tiirkiye'deki elekfrik tiretim projeleri
ile 1lgili deneyim

o Tasanm incelemesi, kalite giivencesi dahil olmak iizere Supervizér Miihendisi veya
EPC yiiklenicisi olarak en az 2 ESP modernizasyon, rehabilitasyon veya yenileme
projesi. Montaj, test ve devreye alma supervizorliigii, FAT'lar ve son 10 yil iginde
200 MW'tan az olmayan tek iinite biiyiikliigtinde linyit bazl1 santral yapilmig olmali.



TEKNIK DANISMANLIK HIZMETi TEKLIF TALEP DOKUMANI

0200 MW'dan az olmayan linyit bazli enetji santralleri i¢in son 10 y1l i¢inde tamamlanan
En az 2 FGD gii¢lendirme veya yeni yap1 projesi, tasarim incelemesi, kalite
giivencesi, montaj, test ve devreye alma siipervizorliigili dahil olmak tzere,
Siipervizor Mithendis veya EPC yiiklenicisi olarak yeni yapilan proje.

o En az 200 MW tek birim ebatli 2 linyit bazl elektrik santralinin DeNOx veya civa
azaltmas1 gibi diger baca gazi emisyon kontrol tecriibeleri olumlu olarak
degerlendirilecektir.

o Avrupa ve/veya Tiirkiye'de linyitle ¢aligan enerji santrallerinin igletme veya devreye
alma tecriibesi

Kilit Personel 1: Takim Lideri

Ekip lideri, tiim proje ekibini yonetmekten ve belirli gbrevleri ydnetmek ve denetlemekten sorumiu
olacaktir.
Ekip Lideri:
- projenin uygulanmasindan genel sorumluluga sahip olacak ve ABH icin ana temas noktast
olacaktir;
- Kisa dénem uzmanlar1 koordine edecek, denetleyecek, kaliteyi giivence altina alacaktir (tiim
uzmanlarm yiiksek kaliteli giktilar {iretmesini saglamaldir)
- Diizenli raporlamadan sorumlu olacak ve toplantilara katilacaktir.

Nitelikler ve beceriler
¢«  Mekanik, process veya tercihen Enerji santrali miihendisligi alaminda en az bir {iniversite
derecesi.

Genel mesleki deneyim
» Enaz (15) on bes (tercihen 20) yil Enerji santrali sekidriinde deneyim (igletme veya danigman
miithendis). _

Ozel mesleki deneyim.
»  Enerji sektoriinde, tercihen linyit kdmfir yakitl enerji santrallerinde proje ySneticisi veya
stipervizor mithendis (bas mithendis) olarak en az on yillik deneyim.

o Enerji sektoriinde Wet FGD ile baca gazi emisyonunun kontrolii de dahil olmak iizere en az
200 MW'Iik bir projede proje yoneticisi veya:siipervizor miihendis olarak deneyim,

Kilit Personel 2: Kidemli Teknik Uzman

Nitelikler ve beceriler
o Makine, kimya, proses miihendisligi veya ilgili mithendislik alanlarinda en az bir iiniversite
diplomasi.

Genel mesleki deneyim
¢ Enaz (10) yil, tercihen on beg yillik (15) linyit yakitl enerji santrallerinin FGD tesislerinin
montaj1 veya yeniden montaji alaninda deneyim,

Ozel mesleki deneyim
s Termik enerji endiistrisinde isletme, montaj veya danigmanlik miihendislifinde en az 5 yillik
deneyim.
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o FEnerji sektorinde Wet FGD ile baca gaz1 emisyonunu kontrol etme sorumlulugu dakil en az
200 MW olmak fizere en az bir elektrik santralinde proje miidiirii, igletme mildiirii veya
siipervizor olarak deneyim,

Proje ihtiyaglarina gore, Yiiklenici agafidaki alanlar kapsayacak sekilde profesyonel ekibi onermelidir:
¢ Kimya Miihendisi

Insaat Miihendisi

Makine Miihendisi

Elektrik Mithendisi

Kontrol ve Enstriimantasyon (I1&C) Uzmam

Satin alma ve Sézlesme Uzmant

Devreye Alma Miihendisi

Uzmanlar, termik enerji endiistrisinde isletme veya danismanlik mithendisligi alaninda en az 5 yillik
deneyime sahip olacaktir._

1.KAPSAM
Genel / Proje Aciklamasi

Kangal Termik Santralinda 2 adet 1slak FGD yapimi ve 1 adet 1slak FGD rehabilitasyonu ,
Soma Termik Santralinds 3 adet 1slak FGD yapimu isi i¢in isveren adma denetim hizmetlerinin
yapilmasi.
Ozel Calisma
Caligmalarmn siipervizyonu ile ilgili 6zel faaliyetler agagidaki maddeleri igerecektir, ancak bunlarla sl
degildir:
a) Genel Faaliyetler

ABH adina Siipervizér olarak hareket etmek, sézlesmenin (FIDIC 'Tasarmm ve Inga' veya "EPC-
Anahtar Teslimi- kosullarma gore) uygulanmasina iligkin olarak giinliik gézetim ve koordinasyonu
saglayacaktir;

o [5 Sozlesmesi nin sartlan i¢in FIDIC'de ngoriilen hitkiimlere uygun olarak, Yiiklenici
dokiimanlarmin/tasarmmimn (temel ve detay tasarim) incelenmesi ve onaylanmasi;

e  Proje uygulamasinin tiim agamalarinda sézlesme belgelerinde belirtilen yiiklenicinin tiim
yikdimliiliklerinin dogrulanmasi;

e ABH'ye iletilmeden 6nce Yiiklenici tarafindan sunulan sertifikalari, faturalari, varyasyonlari,
talepleri ve diger belgeleri dogrulamak ve onaylamamak (veya reddetmek);

oI5 sozlesmesinin dogru uygulanmast igin gerekli tiim dokiimanlarin {iretilmesi;

¢  Gerektiginde ABH'ye teknik ve diger tavsiye ve desteklerin saglanmasi (6rnefin, s6z konusu
tedbirlerin uygulanmast igin gerekli izinlerin alinmasi; uygulama planlarinin ve zaman gizelgelerinin
hazirlanmasi, vb.);
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ABH'ye ve finansman bankalarmna ilgili toplanti ve yazismalar konusunda yardimet olmak ve

tavsiyelerde bulunmak;

Yiiklenicinin beceri, bilgi ve deneyiminin yararli olabilecei baska herhangi bir konuda ABH ve

diger finansman bankalarina yardimei olmak;

Tiim ¢aligmalarin uygulanmasmin zaman planlamasinin gézden gegirilmesine yardimer olmak;

b) Baglangic asamasinda belirli faaliyetler

Sézlesmenin kapsamimin gdzden gegirilmesi;
Ekipman ve tesis tedariki igin gerekli altyapiy1 gozden gegirmek;

Inceleme — ve gerektiginde — sahanin kurulumu, yer dégeme alanlari, saha erigim prosediirii, ayrntili
saha diizenlemeleri ve gerekli idari prosediirier (belgeler ve yazigmalar igin smiflandirma sistemi,
toplantilarin diizenlenmesi ve belgelenmesi, onay prosediirleri, vb.);

Ek proje riskleri ve olasiliklarin belirlenmesi ve ABH ile ayrintili dnleme ve azaltma stratejilerinin
belirlenmesi;

Miiteahhidin hazirlik faaliyetlerinin, saha mobilizasyon planinin, i performans programinin, kalite
glivence plamimn, saha trafik yonetim planinin, is saglifa ve giivenligi prosediirlerinin, giivenlik
onlemlerinin ve saha bakim faaliyetlerinin dogrulanmasi ve onaylanmast;

b) Uygulama asamasinda belirli faaliyetler

Proje planlama belgelerine dayali tiim ¢aligma faaliyetlerinin giinlitk koordinasyonu;

Proje Yéuetim Birimleri (PMU) kapsaminda, ABH tarafindan uygulanan ve yonetilenler de dahil
olmak tizere tiim ¢alismalarin koordinasyonuna aktif katilim;

Farkli agsamalarda taslak, final ve uygulama ve diger ilgili belgelerde (6rn. FGD tesisleri ve her iki
tiretim biriminde de uygulanmasi gereken diger gerekli sistemler) tasarimin kontrol edilmesi, gdzden
gecirilmesi ve onaylanmasi;

Yiiklenicinin tasarim ve/veya satin alma igin kalite glivence planlarinin gézden gegcirilmesi;
Miiteahhidin montaj ekipmanlarinin dogrulanmasi ve onaylanmasz;

Uygun oldugu durumlarda biiyiik ekipmanlarin ireticilerin i5 yerinde incelenmesi. Fabrika kabul
testlerine katilim (FATY);

Kullanilan malzeme ve yapilan iglerin miktarlarinin ve kalitesinin dogrulanmasi;

Stipervizyon, montaj ve isletmeye alma faaliyetinin kilomeire taglar1 vasfindaki aksiyonlarda is
bagarisim1 gisteren sertifikalar hazirlamak ve onaylamak;

Sozlesme gartlarina uygunlugu saglamak ve sahada tretilen resimleri onaylamak igin tesis yapim ve
montaj detaylarimin denetlenmesi ve izlenmesi;

Sahada miiteahhitin personelinin say1, profil ve kalitesinin izlenmesi;
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[lgili standartlara, kodlara ve en iyi mithendislik uygulamalarina dayanarak Yiiklenici tarafindan
sunulan tiim devreye alma ve test planlarmi dogrulamak ve onaylamak ve ilgili sertifikalarin
verilmesi de dahil olmak iizere, ilgili testleri denetlemek ve onaylamak;

Kullanilmig malzemelerin, iscilik ve yiiriitiilen iglerin kalitesinin izlenmesi ve onaylanmasi (veya
reddedilmesi);

Temel ¢aligma performansi programt ve ilgili kilometre taglarina kars: kaydedilen ilerlemenin
izlenmesi ve ¢akismalari veya gecikmelerin planlanmas: konusunda derhal bilgilendirilmesi;

Yiiklenicinin malzemelerin depolanmast ve imhast gibi ¢evre ve saglik ve giivenlik konularindaki
performansinin izlenmesi;

Maliyet tahminlerinin hazirlanmas: ve uygun kayitlarin tutulmasi da dahil olmak iizere, Yiiklenici
tarafindan sunulan talep ve varyasyonlart gézden gecirmek ve azaltmak;

Haftalik/aylik bazda diizenli ilerleme toplantitar: diizenlemek ve bagkanlhk etmek;
Asagidaki hitkiimlere uygun raporlar hazirlamak;

'"Tasanim ve Montaj 'EPC-Anahtar Teslimi' s6zlegmeleri igin FIDIC uyarinca gerektiginde
Slciimlerin yiiriitlilmesi;

Génderilen faturalarm énceden ayrntili bir sekilde kontrol edilmesi ve dogrulanmasindan sonra
gerekli tfim destekleyici belgeleri igeren Gegici Odeme Dokiimanlarmin verilmesi;

Yiiklenici tarafindan uygulanan QA/QC prosediirlerini olugturmak ve izlemek;

Aksaklik listesi ve aksakliklarin / kusurlarin giderilecegi kesin giinler dahil olmak iizere Gegici Kabul
Sertifikalann: yayinlamak;

Is Miiteahhidi tarafindan uygulanacak egitim programimn iceriginin ve eksiksizliginin dogrulanmas:;

Tesislerin devralinmasindan énce, {iretilmis ¢izimler ve igletme ve bakim kilavuzu na iligkin olarak
son dokiimanlarimn icerifinin ve eksiksizliginin dogrulanmass;

ABH'nin talebi iizerine, Yiikleniciye uygulanan tasfiye edilmis zararlar (varsa) ile ilgili gerekli tim
hesaplamalar yapmak;

Miiteahhit tarafindan gergeklestirilen tiim igletme faaliyetlerinin takibi,

Yiiklenici tarafindan atanan {iglincii taraf (akredite test girketi) tarafindan gergeklestirilen tiim
performans test faaliyetlerinin takibi. ’

Yeni uygulanan tesis ve sistemlerin ABH've devrini kolaylastirmak;

¢) Kusur Yiikiimliiliigii Siiresi (garanti siiresi) ve final asgamadaki tzel
faaliyetler

Tiim islerin diizgiin isleyisinin dogrulanmasi ve olas1 sorunlarin/kusurlarmn belirlenmesi ve tespit
edilen sorun ve kusurlarin giderilmesi igin yiikleniciye talimat vermek;

Garanti stiresi i¢inde sunulan clas1 talepleri dogrulamak, onaylamak veya reddetmek ve Yiiklenicinin
ilgili tiim sdzlegme yitkiimliiliiklerini yerine getirdiginden emin olmak;

Miiteahhid tiim sozlesme yiikiimliiliiklerini yerine getirince Kesin Kabul Belgesi verilmesi;
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e Igerigin dogrulanmas: ve final dokmanlarin eksiksizligi ve kesin hesap bildiriminin diizenlenmesi.

d) Yiiklenici tarafindan Siipervizor olarak diizenlenecek dokiimanlar

e Gecici Odeme Sertifikalar;

o  Talep (Claim) incelemesi (varsa);

¢  Testler tamamlandiginda gerekli tiim dokiimanlar;
e Gegici Kabul Belgeleri;

¢ Kesin Kabul Sertifikalar;

¢  Final Odeme Belgesi;

e  Hesabin son beyany;

s  Siipervizyon faaliyetleri igin gerekli diger ilgili belge ve sertifikalar,

e) Egitim / Bilgi aktarum

ABH'ye egitim ve bilgi aktarmm saglamak, Siipervizér Miihendisin gérevlerinin bir pargasidir.

Yetkin ABH Miihendislerinin Siipervizér Mithendisin ¢aligma yéntemlerini tanimalarim saglamak igin is
egitimi verilecektir.

Ortak ¢aligmada ikinci ABH miihendisleri digerleri ile birlikte agagidaki alanlarda egitim alacak:

»  Raporlama metodolojisi

e  Satin alma planlama ve kontrol

¢ Proje yonetimi

¢  Kalite giivencesi

¢  Saha koordinasyonu ve siipervizyonu

+  Saha ve atdlye denetimleri

Isbast epitimi, uluslararasi mithendis uzmanlar1 ve muadilleri arasinda islerinin normal seyrinde siirekli
deneyim ve bilgi aligveriginin gergeklestigi glinliik islerde teknoloji transferi anlamina gelecektir,
Siipervizér Miihendis ayrintili bir egitim Onerisi gelistirmelidir. Bu éneri ABH ile goriigiilecek ve kabul
edilecektir. Siipervizér Mithendisi kararlastirilan egitim planin uygulayacaktir.

Fiyatlandirma ve Fiyat tablosu

BGA yapmm Projesi sozlegsmesinin imzalanmas: ile takvim netlegtirilecek, Damgmanlik Hizmetinin
baslangig — bitig tarihleri ve sahada gegirilecek siire Isverence belirlenecek ve toplam biitge adam-giin

fiyatlar {izerinden hesaplanacaktir.
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Her bir damigman personel igin adam-giin fiyati teklifte belirtilecektir.

Tahmini genel fiyat tablosu.

Dénem / kapsam Fiyat

Genel faaliyetler / Proje yonetimi

Baglangic asamasi

Uygulama agamasi

Kusurlar Sorumluluk Siiresi (garanti siiresi} ve
Son agama

Egitim / Bilgi transferi

Toplam fiyat




TECHNICAL CONSULTANCY SERVICE PROPOSAL REQUEST DOCUMENT

Technical Evaluation Points Maximum
Organisation and methodology

Company profile 5

References 20
Timetable of activities 5

Total score for organisation and methodology 30
Key experts & team

Key expert 1 (Max 20 points)

Qualifications and skills 5

General professional experience 5

Specific professional experience 20

Key expert 2 (Max 20 points)

Qualifications and skills 5
General professional experience 5
Specific professional experience 10
Team Set-Up 20
Total score for key experts & team 70
Overall total score 100

Company or Consortium Requirements / profile

Average Turnover in the last 5 years of min. 100 Mio € and average positive EBITDA
Certificates

o IS0 9001

o ISO 14001

o OHSAS 18001

Consultant or Consortium including their parent and sister companies shall have at the
moment of tender submission at least 70 employees working on activities being the
subject of the tender

References:

o0 Owner’s and Lender’s engineering experience for more than 20 years

o Experience with low-calorific and high moisture Lignite Mining and power
generation projects in Turkey

0 Atleast 2 ESP modemization, rehabilitation or replacement projects as
Supervising Engineer or EPC contractor covering design review, quality assurance
incl. FATs, construction supervision, commissioning and testing supervision,
completed during the last 10 years for lignite-based power plants of not less than
200 MW single unit size.

o0 Atleast 2 FGD retrofit or new build project as Supervising Engineer or EPC
contractor covering design review, quality assurance incl. FATSs, construction
supervision, commissioning and testing supervision, completed during the last 10
years for lignite-based power plants of not less than 200 MW single unit size.

1



TECHNICAL CONSULTANCY SERVICE PROPOSAL REQUEST DOCUMENT

o Other flue gas emission control experience from DeNOx or mercury reduction of
lignite-based power plants of not less 2 power plants with minimum of 200 MW
single unit size will be evaluated positively.

o Operational or Commissioning knowledge of lignite-fired power plants in Europe
and/or Turkey.

Key expert 1: Team Leader

The team leader will be responsible for managing the whole project team, and for managing and
overseeing the specific tasks.

The person will:
- have overall responsibility for the implementation of the project and will be the main contact
point for ABH;
- coordinate, supervise and assure quality with regards to short-term experts — should ensure
that all experts provide high quality deliverables;
- beresponsible for the regular reporting and will aitend meetings.
Qualifications and skills

» At least a university degree in the field of mechanical, or process or preferably power plant
engineering.

General professional experience

o  Minimum (15) fifteen years preferably (20) twenty years in the power plant industry (either
operation or consulting engineering).

Specific professional experience:
s Experience of at least ten years as a project manager or supervising engineer {chief engineer)
in the power sector, preferably in lignite-fired power planis.

s Experience as a project manager or supervising engineer in at least one project of not less
than 200 MW including control the flue gas emission with wet FGD in the power sector,

Key expert 2: Senior Technical Expert

Qualifications and skills

® At least a university degree in the field of mechanical or chemical or process engineering or
relevant engineering fields.

General professional experience

* Minimum (10) ten years, preferably (15) fifteen years of experience in the field of
construction or reconstruction of FGD plants of lignite-fired power plants.

Specific professional experience

e At least 5 years of experience in operation or construction or consulting engineering in
thermal power industry.
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o [Experience as a project manager, operation manager or supervisor in at least one power plant
of not less than 200 MW with responsibility of control the flue gas emission with wet FGD
in the power sector,

According to the project needs, the Contractor shall define the proposed professional team that have to
be cover the following areas:
¢ Chemical Engineer
Civil Engineer
Mechanical Engineer
Electrical Engineer
Control and Instrumentation (C&I) Expert
Procurement and contractual expert
Commissioning Engineer

The experts shall have at least 5 years of experience in operation or consulting engineering in
thermal power industry.

1. SCOPE OF THE WORK

General / Project description

Performing inspection services on behalf of the employer for 2 wet FGD construction and 1
wet FGD rehabilitation in Kangal Thermal Power Plant, 3 wet FGD construction works in
Soma Thermal Power Plant.

Specific work

The specific activities related to the supervision of the works will include, but not be limited to:

a) General activities

e Acting as the Supervisor on behalf of the ABH will provide daily supervision and coordination
with regard to the implementation of the Works Contract (FIDIC Design and Build' or ‘EPC-
Turnkey’ conditions);

e Reviewing and approving the Works Contractor's documents/design (basic and detailed design) in
accordance with the provisions foreseen in FIDIC for works contract conditions;

e Verifying all obligations of the Works Contractor specified in the contractual documents during ail
stages of the project implementation;

e Verifying and endorsing (or refusing) certificates, invoices, variations, claims and any other
documents submitted by the Works Contractor prior to their forwarding to ABH;

» Producing all documents required for the correct implementation of the works contract;

e Providing technical and other advice and assistance to ABH if required (e.g. in obtaining the
necessary permits needed for the implementation of the measures in question; preparation of the
implementation planes and time schedules, etc.);

e Assisting and giving advice to ABH and financing banks with regard to relevant meetings and
correspondences;
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Assisting the ABH and other financing banks on any other issue where the Contractor's skills,
knowledge and experience might be beneficial;

Assisting in the review of time scheduling of the implementation of all works;

b) Specific activities during Inception phase

Review of the scope of the contract;
Review the infrastructure necessary for equipment and facilities supply;

Review — and where necessary — improve documents for site establishment, laydown areas, site
access procedure, elaborate site regulations and required administrative procedures (classification
systeme for documents and correspondences, arrangement and documentation of meetings,
approval procedures, etc.);

Identifying additional project risks and possible contingencies and elaborate prevention and
mitigation strategies with the ABH;

Verifying and approving the Works Contractor's preparatory activities, site mobilisation plan,
works performance programme, quality assurance plan, traffic management plan, health and safety
procedures, security measures, and site maintenance;

Specific activities during Implementation phase

Daily coordination of all working activities based on the project planning documents;

As part of Project Management Units (PMU), active participation in coordinating of all works
including those implemented and managed by ABH;

Checking, reviewing and approving of design in the different stages (preliminary, final and
execution) and other related documents (i.e. ESP, FGD facilities and other necessary required
systems that need to be implemented on both generation units);

Review of contractor’s quality assurance plans for design and/or procurement;
Verifying and approving the Works Contractor's construction equipment;

Inspect major plant items at manufacturers’ work shop where appropriate. Participation at the
factory acceptance tests (FAT);

Verification of quantities and quality of the material used and works performed,;

Prepare and endorse the certifications for work accomplishment such as those for inspection,
construction, erection and commissioning activity milestones;

Supervising and monitoring details of plant construction and installation to ensure conformance
with the contracts specifications and approve drawings made at site;

Monritoring the numbers, profiles and quality of Works Contractor’s personnel at site;

Verifying and approving all commissioning and festing plans submitted by the Works Contractor
based on relevant standards, codes and best engineering practices, and supervising and approving
the said tests, including the issuing of related certificates;

4



TECHNICAL CONSULTANCY SERVICE PROPOSAL REQUEST DOCUMENT

d)

Monitoring and approving (or rejecting) quality of used materials, workmanship and executed
works;

Monitoring the progress against the baseline works performance programme and related
milestones and inform immediately on scheduling conflicts or delays;

Monitoring the Works Contractor's performance related to environmental and health and safety
issues, such as storage and disposal of materials, etc.;

Review and mitigate the claims and variations submitted by the Works Confractor, if any
including the preparation of cost estimates and maintain appropriate records;

Organising and chairing regular progress meetings on a weekly/monthly basis;
Prepare reports in line with stipulations below;

Execution of measurements, when needed, in accordance with the FIDIC for 'Design and Build' /
‘EPC-Turnkey’works contracts;

Issuing of Interim Payment Certificate/s including all necessary supporting documents after a prior
detailed checking and verifying of submitted invoices;

Establish and monitor the QA/QC procedures applied by the Works Contractor;

Issuing Provisional Acceptance Certificates including the snag list and the precise days by when
the snags/defects to be remedied;

Verifying content and completeness of the training program to be implemented by the Works
Contractor;

Verifying content and completeness of the final documentation as for as-built drawings and
operation and maintenance manual before takeover of facilities;

Upon request from ABH providing all necessary calculations regarding liquidated damages
applied to the Works Contractor (if any);

Follow up of all commissioning activities performed by the Works Contractor.

Follow up of all performance testing activities performed by the third party (accredited testing
company) appointed by Works Contractor.

Facilitating handover of the newly implemented facilities and systems to the ABH;

Specific activities during Defects Liability Period (warranty period) and Final phase

Verifying of proper functioning of all works and identifying any possible problems/defects and
give instructions to the contractor for remedy those identified problems and defects;

Verifying and approving or rejecting any possible claims submitted duriﬁg the warranty period
and make sure that the Works Contractor fulfils all related contractual obligations;

Issuing Final Acceptance Certificates once the Works Contractor have completed all contractual
obligations;

Verifying content and completeness of the final documentation and issue of a final statement of
account.
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¢) Documents to be issued by the Contractor as a Superviser such as:

¢ Interim Payment Certificates;

¢ Claim review (if any);

o Allnecessary documents on test on completion;

e Provisional Acceptance Certificates;

¢ Final Acceptance Certificates;

o Final Payment Certificate;

¢ Final statement of account; and

e Other relevant documents and certificates necessary for supervision activities.

f) Training / knowledge transfer

It is part of the Supervising Engineer’s tasks to provide training and knowledge transfer to ABH.
Training on the job shall be executed to make the delegated ABH Engineers familiar with the working
methods of the Supervising Engineer.

In the joint work the seconded ABH Engineers shall among others receive tramming in the following
areas:

» reporting methodology

e procurement planning and control
. projéct management

¢ quality assurance

* site coordination and supervision
o field and workshop inspections

On-the-job-training shall mean technology transfer in day-to-day working during which a continuous
exchange of experience and information between international engineers specialists and counterparts
in the normal course of their work takes place.

The Supervising Engineer must develop a detailed training proposal. This proposal will be discussed
and agreed with ABH. The Supervising Engineer will implement the agreed training plan,

Pricing and Price table

With the signing of the BGA Construction Project contract, the schedule will be clarified, the start and
end dates of the Consultancy Service and the time to be spent in the field will be determined by the
Employer and the total budget will be calculated over man-day prices.

The man-day price for each consultant staff will be stated in the offer.
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Estimated general price table

Period / scope price

General activities / project management

Inception phase

Implementation phase

Defects Liability Period {(warranty period) and
Final phase

Training / knowledge transfer

Total price -




